
Start a radio 
station
but don't store your data in "free" 
platforms like YouTube or Facebook. 
embrace open software & hardware



Machine Learning
Big tech didn't (yet) care (see economic opportunity), so we had to 
build our own ML models



Te Hiku's Achievements ML

• Super fast te reo Māori ASR
• Real-time pronunciation feedback on the edge
• Automatic POS & NER
• Te reo Māori Speech Synthesis
• Kaitiakitanga License - getting global recognition in AI/ML
• $15M in funding













She dismisses the idea that you should not 
release a model because it’s too dangerous…“I 
understand the weaknesses of these models, but 
that’s not a research mindset,” she says.







Sovereignty for Indigenous 
Data



Digital Sovereignty

• Maintain sovereignty & guardianship over platforms and data
• Create opportunities for indigenous people
• Make indigenous language and culture more ubiquitous
•Promote language and culture from an indigenous world view

If we give corporates access to our data, they will 
profit from it and we will have the privilege of being 
"saved."



• Tragedy of the commons
• Privileged groups may benefit more from open/public goods

• 18th century - take artifacts and put them in museums
• 21st century - take data and put it in Common Voice

• National Parks
• justify taking land from indingeous people for “public good”
• “We’re better at managing natural resources”

Open doesn't always work for us



Digital Colonialism & Imperialism

• Big Tech
• More users than countries have citizens
• Expressing a desire (motivation?) to learning indigenous/minority 

languages
• Predominantly US corporations and increasingly Chinese

• Bringing internet to 3rd world countries
• ML/AI tools being used by governments to assist with: surveillance, 

persecution, genocide, …



Big Tech Colonialism/Imperialism

• Apple using "privacy" to maintain its walled garden
• In app & default browsers
• Sign in with ___insert__colonizing__platform___here___
• xn--wharekrero-v3b.nz

USPS fails 
reservations and 
Hawaiian Homes







Social media is not a 
place for our 
communities

Social media breeds racism

Our stories should 
not sit alongside 
videos of mass 
shootings


